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Subrosa Group: 
Origins and Operations

Decades of industry expertise and experience 
cements Subrosa’s global reputation as an innovative 
and trustworthy company providing an unmatched 
level of customer service through all aspects of 
corporate and individual security.
The company was founded by the CEO and COO,  
both former Special Forces Communications 
Operatives who met over 30 years ago while under 
interrogation after capture on an escape and evasion 
exercise in Europe. 
Strong bonds forged under extreme circumstances 
gave them a platform for a unique and lasting  
business partnership.
The company is still run by the founders, who maintain 
a hands on approach across all divisions. 
Operating teams working for all divisions are drawn 
from a distinctive blend of former government 
intelligence officers, police investigators and Special 
Forces personnel. 
SRG operates nationally and internationally providing 
risk management on technical, cyber and security 
services for commercial and corporate industries as 
well as private and ultra high net worth clients. 
From threat identification to deployment of control 
measures to securing people and assets Subrosa’s 
bespoke, personal service provides all the reassurance 
and solutions that clients are looking for.

Subrosa Group’s close protection teams managed  
an international vacation incorporating several European 
cities for one of our clients. The deployment of both  
male and female operatives ensured all family members  
had effective security at all times. Flexibility was the key, 
whilst professionalism was of the highest calibre.  
Great team and great job!”
Overseas Coordinator Middle East Family Office
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Mission Statement

MISSION 
To assess, mitigate and secure
 

VISION 
To provide a trusted, bespoke 
and holistic security service to 
a global clientele, from project 
inception to steady state 
operations 
 
ASSESS

Business Intelligence: highly qualified intelligence 
analysts identify threats, risk, fraud and vulnerabilities 
using unique, innovative software and analytical tools

MITIGATE

Risk Management: bespoke service to design and 
deploy appropriate and proportionate control 
measures to reduce current and future risks

SECURE

Specialist Security: multi operational business units 
allow an integrated and holistic approach to effectively 
secure people, assets and premises
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The Special Projects division is at the very core of 
Subrosa Group operations. This is a bespoke, wrap 
around consultancy service with an unparalleled level 
of personal attention from initial enquiry through to 
steady state operations. 
Subrosa provides responses direct enough to defuse 
high-risk situations while complete discretion is 
assured to protect client confidentiality and to prevent 
effective security from being compromised.
The company has developed pioneering work in 
stalker and threat management delivering an effective, 
discrete and vital service for high profile individuals.
Special Projects covers a range of security issues 
including, but not limited to:

•	 Proactive and reactive threat and  
vulnerability resolution

•	 Corporate theft and fraud investigation
•	 Executive and VIP protection
•	 Business intelligence analysis
•	 Covert surveillance
•	 Corporate international investigations
•	 Security Concept and Integrated Security Design
SRG Private specialises in professional, discreet and 
confidential services for Ultra High Net Worth and 
High Net Worth individuals, their families and offices. 
Certification:

SRG Special Projects is a SABRE licensed business. 
SABRE is a security risk management standard for 
new and existing buildings, infrastructure assets and 
managed space.
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I cannot recommend the amazing team at Subrosa enough. 
They seamlessly swung into action whenever we needed 
them, and did so with utter professionalism but most of all 
with a human touch that made the biggest difference.”
Hannah Ingram-Moore on behalf of Captain Sir Tom Moore and family

Extremely high calibre services delivered with 
professionalism, incomparable efficiency and integrity,  
all of which are absolute requirements for our business.”
CEO  
International Family Office for High Net Worth Clients



Pharmaceuticals  
and Medical Cannabis

SRG has been providing security expertise to 
the medical cannabis sector since the industry’s 
inception, having been recommended by clients who 
were already beneficiaries of SRG’s tried and trusted 
security industry capability. 

Subrosa is now the market leader in the provision of 
risk management, security consultancy and integrated 
security solutions to the UK and European Medical 
Cannabis sector. 

The skills, knowledge and holistic approach drawn 
from years of experience in the private and commercial 
security sector lends itself to the comprehensive 
security needs in this growth market. SRG provides 
a single point of contact to guide the client through 
every possible aspect of security risk. 

This personalised approach ensures a cost effective 
integrated service delivery covering:

•	 Risk Management & Security Consultancy 
•	 Integrated Security Solutions Design  

and Procurement 
•	 Physical and Technical Security 

Construction, Installation 
•	 Project management
•	 Written Security Strategy, Policies, and Procedures 
•	 Recruitment Screening 
•	 Technical Security Systems Commissioning
•	 Police and Home Office liaison 
•	 Security and Controlled Drug Law Training
•	 Steady State Security Operations (Security 

Managers and Security Officers) 
•	 Physical and Technical Security System Service 

and Maintenance 

Subrosa has supported several clients through  
the stringent licensing process demanded by the  
UK Home Office.
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From the inception of an idea, we engaged with the 
Subrosa Group to partner with, and advise us on our 
journey to securing a site and licence.   
Throughout, their advice, candour and pragmatism 
has ensured that the security solution underwriting 
our site and licence is balanced, proportional and 
sympathetic to the unique island environment in 
which we intend to operate.   
Consummate professionals, dedicated to excellent 
service, Subrosa Group provided us with the security 
solution we needed.”
Director and Business Development Manager 
Channel Islands based Medicinal Cannabis business 
 
 

Subrosa Group have been integral in designing and 
installing our Integrated Security Solution using 
their Manned Security, Special Projects and Cyber 
Security services. We have always been impressed by 
their level of industry and regulatory knowledge and 
constant level of professionalism throughout.  
We look forward to a long-standing partnership  
with them in the future.”
Campus Director 
Medical Cannabis research facility
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SRG recognises the value of continually updating  
all aspects of their Technical Security division to 
ensure their client systems are at the forefront of 
technical developments, effectively maximising 
benefit and security. 
The bespoke service begins at the initial enquiry 
and continues through consultancy to steady state 
operations. This comprehensive assessment will 
include system reviews, audits, design, project 
management, installation, commissioning and 
maintenance services, while concurrent risk analysis 
and site surveys ensure full compliance with relevant 
laws and regulations.
SRG’s security surveys assess risks for likelihood 
and impact of occurrence, and those identified risks 
then dictate the correct control measures to be 
implemented, resulting in a significant reduction of 
those risks occurring.
SRG’s exemplary security control measures include, 
but are not limited to:

Technical Security
•	 CCTV
•	 Access control
•	 Perimeter Intruder 

Detection Systems
•	 Intruder Detection 

Systems
•	 Fire protection control 

systems
•	 Technical counter 

security measures

Physical Security
•	 Security rated fences
•	 Defensive bollards
•	 Hostile Vehicle 

Mitigation
•	 Security rated gates, 

turnstiles and doors
•	 Toughened and ballistic 

glass
•	 Safe and panic rooms
•	 Safes and locks

SRG project managed our tasks from inception to 
commissioning. Their technical engineers always provide a 
very efficient and well managed service, even at short notice. 
They are also endlessly meticulous and tidy in their work 
areas during the installation of our systems.”
Facilities Manager Private Bank

Our sites are not the friendliest environments for CCTV 
cameras, SRG’s project team conducted site surveys and 
researched appropriate cameras for our sites. Project meetings 
were then held with full schematics to discuss the tactical 
camera placements and the rationale for each. Installation and 
commissioning dates were strictly adhered to.  
Their work areas are kept clean, tidy and safe always.”
National Manager 
International Waste Management Company



Demand for manned security often arises after other 
projects have been worked through and established, 
leaving assets in need of protection. 
As a result, SRG Security has become a major part 
of the business portfolio. SRG’s focus on reliability, 
diligence, flexibility, reassurance and discretion has 
ensured repeat business from multiple clients over the 
years and recommendations to new clients.
SRG’s reputation comes from having the most reliable 
personnel, with a significant quota drawn from the 
world renowned British Army Gurkhas who are 
known to be some of the most loyal, hard working and 
steadfast members of the British Armed Forces. 
Personnel are given site-specific training and are fully 
prepared to respond effectively. 
They are also provided with integrated technology 
enabling security patrols to record and deliver incident 
reports instantly. 
Manned security services include:
•	 Security officers
•	 Mobile security patrols
•	 Alarm response
•	 Key holding
•	 K9 security
•	 Event security
•	 VIP residential security officers
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Calm, sensible, experienced professionals.  
They consistently deliver safe and reliable solutions  
to security issues, resolving challenges with seamless 
operations and without fuss. They are strategically  
brilliant and effective.”
Senior Partner International Law Firm

Extremely high calibre services delivered  
with professionalism, incomparable 
efficiency and integrity, all of which are 
absolute requirements for our business.”
CEO International Family Office for High Net Worth Clients



Organised crime syndicates are spending more time, 
effort and money than ever on cyber attacks which 
can see companies’ data, investments and reputations 
collapse in a single transaction.
It can take years for a brand to recover its reputation 
after a data breach as well as managing any financial 
losses.
The exceptional experience and expertise of SRG’s 
cyber security personnel, gathered from our special 
forces technical engineers and government agency 
specialists, focus on staying one step ahead of the ever 
changing and increasingly sophisticated threats.
SRG has highlighted that, in order to provide a total 
security solution, it is essential to secure your cyber 
perimeter, to develop and test your cyber defences 
and to train your staff. 
People are the weakest links in cyber security, and it is 
worth taking time and effort to ensure robust policies 
for staff as to where cyber security weaknesses arise. 
SRG’s unique Cyber Security Health Check includes:
•	 Penetration testing of systems, network, and web 

applications
•	 Identify and assess vulnerabilities present in internal 

and cloud-based systems
•	 Identify configuration weaknesses that make 

systems vulnerable to attack
•	 Scan for and identify hidden malicious software
•	 Review system build for devices and servers
•	 Review current IT security deployment
•	 Review threat management and  

monitoring processes
•	 Review and assess for effective change  

management processes
•	 Raise threat awareness through entire organisation
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When we have a data security concern, nothing is  
too much or too little for Subrosa to assist us with.  
The management team is readily available for liaison and 
are discreet and professional applying fast and practical 
solutions under pressure.”
Senior Partner International Law Firm

Highly competent 
Cyber Security services 
delivered professionally 
and with incomparable 
efficiency, all of which  
are absolute requirements 
for our clients.”
Managing Director  
ITC Services International Family Office



All aspects of SRG services are also implemented 
internationally and we are proud to deliver a global 
service to a diverse international client base. 
Subrosa’s bespoke consultancy and operational service 
is offered to high net worth and ultra high net worth 
individuals and corporations who are looking to 
expand their global horizons.
Company personnel has unrivalled knowledge on 
best business practice and cultural considerations of 
operating in complex regions, providing:
•	 Corporate business intelligence 
•	 Corporate operations advice 
•	 Private client family safeguarding
•	 Security & Risk Management consultancy
•	 Security audits & reviews
•	 VIP Protection
SRG International has established partnerships with 
carefully selected and thoroughly vetted security 
companies around the world. 
Their unique training service delivers internationally 
accredited courses in Arabic, Spanish and French to 
the government, military, police and commercial 
security sectors. 
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All instructors spoke, read and wrote perfect Arabic.  
All training aids and material was also delivered in faultless 
Arabic. The operational and instructional experience of all 
the Subrosa team was the exact combination we  
were looking for.
Ministry of Interior Saudi Arabia

Europe

The Americas

Middle East and Asia

South East Asia



Strategic Partnerships
Through their extensive expertise and experience  
within the security sector Subrosa has established  
unrivalled strategic partnerships across the globe.
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Subrosa Group managed 
an extremely complicated 
multi-jurisdiction international 
investigation on behalf of our 
Middle Eastern client, assets 
were traced, located and 
recovered, much to the 
satisfaction of our client.”
Partner 
International Law Firm – London Office


