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Subrosa Group: 
Unrivalled Expertise in Security,  
Risk Management & Corporate Investigations

With decades of industry expertise, Subrosa Group 
(SRG) has built a global reputation as an innovative and 
highly trusted security provider, delivering unmatched 
customer service across all aspects of corporate, 
commercial, and individual security.
Founded by former Special Forces operatives, Subrosa’s 
CEO and COO forged their partnership over 30 years ago 
under extreme circumstances—meeting for the first time 
while undergoing compulsory capture and interrogation 
during an escape and evasion exercise in Europe. This 
unique foundation of trust, resilience, and strategic 
thinking became the cornerstone of their business and 
remains at the heart of Subrosa Group today.
The company is still led by its founders, who personally 
oversee SRG Special Projects, while ensuring that all 
Subrosa Divisions – Cyber, Technical Security, Manned 
Security, International Operations, and Corporate 
Investigations – operate with the same hands-on, 
expert-driven approach. Each division is led by specialist 
directors, supported by elite teams of former government 
intelligence officers, police investigators, and Special 
Forces personnel, ensuring a level of capability, discretion, 
and investigative expertise that few can match.
Operating nationally and internationally,  
Subrosa Group provides risk management, corporate  
and fraud investigations, technical security, cyber 
security, and intelligence-led protective services  
to corporate clients, commercial industries, and  
ultra-high-net-worth individuals. 

Whether conducting fraud investigations, 
uncovering internal threats, mitigating 
corporate espionage, or deploying tailored 
security measures, Subrosa delivers a 
bespoke, highly personal service, ensuring 
people, assets, and reputations remain 
protected in an increasingly complex and 
unpredictable world.

Subrosa Group’s close protection teams managed an 
international travel itinerary incorporating several European 
cities for one of our clients’ private trips. The deployment 
of both male and female operatives ensured all family 
members had effective security at all times. Flexibility was 
the key, whilst professionalism was of the highest calibre. 
Great team and great job!”
Overseas Coordinator Middle East Family Office (June 2020)
Service provided Executive VIP Protection
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Our Vision and Mission

VISION STATEMENT
At Subrosa Group, our vision is to be the global 
leader in security, risk management, and intelligence 
services, setting the benchmark for innovation, 
discretion, and excellence. 

We are committed to delivering unparalleled  
security solutions that protect people, assets, and 
reputations, ensuring peace of mind in an increasingly 
complex world. 

By leveraging cutting-edge technology, elite personnel, 
and strategic foresight, we continuously evolve, adapt, 
and lead in the face of emerging threats.

MISSION STATEMENT
Our mission at Subrosa Group is to provide bespoke, 
intelligence-led security solutions to corporations, 
governments, and private individuals worldwide. 

Built on a foundation of trust, resilience, and expertise, 
we deliver proactive threat mitigation, cyber resilience, 
corporate investigations, and elite protection services. 

With a hands-on approach and unrivalled  
expertise, we integrate physical, technical, and 
strategic security measures to safeguard our clients  
in every environment. 

By combining innovation, discretion, and operational 
excellence, we ensure that our clients remain secure, 
informed, and prepared—no matter the challenge.
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Extremely high calibre services delivered with 
professionalism, incomparable efficiency and integrity,  
all of which are absolute requirements for our business.”
CEO  
International Family Office for High Net Worth Clients (May 2023)

Service provided: Executive Protection

SPECIAL PROJECTS DIVISION
At the core of Subrosa Group’s operations, the Special 
Projects Division delivers a bespoke, wraparound 
consultancy service, providing unparalleled personal 
attention from initial enquiry through to full 
operational implementation. 
This tailored, high-level approach ensures seamless 
project management and strategic risk mitigation at 
every stage.
Every Special Projects assignment is personally 
overseen by Subrosa Group’s CEO and COO, with 
handpicked experts engaged at critical points to deliver 
precision, insight, and strategic execution. 
With decades of global experience, this elite-level 
oversight guarantees a reliable, discreet, and exemplary 
service, setting Subrosa apart in an increasingly 
competitive industry.
Comprehensive Special Projects Capabilities:
•	 Proactive & Reactive Threat and  

Vulnerability Resolution
•	 Corporate Theft & Fraud Investigation
•	 Executive & VIP Protection
•	 Business Intelligence & Risk Analysis
•	 Covert Surveillance Operations
•	 Risk Mitigation & Loss Prevention Consultancy
•	 Corporate International Investigations
•	 Security Concept & Integrated Security Design
•	 Emergency Preparedness,  

Crisis & Incident Management
Subrosa Group’s approach ensures that high-risk 
situations are swiftly and effectively neutralised, while 
maintaining the highest level of client confidentiality 
and discretion. Our pioneering expertise in stalker and 
threat management has provided critical, discreet, and 
effective security solutions for high-profile individuals.

Subrosa Group was engaged to assist on a particularly 
challenging investigation. Their professionalism, speed of 
reaction, resourcefulness and real time communication 
were exemplary. They achieved the desired outcome 100%. 
I cannot recommend them too highly.”
Publisher (August 2024)
Service provided: Stalking & Harassment Investigation, Security



SRG Private

Elite Protection for Exceptional Lives 
SRG Private delivers precision-driven security solutions 
for individuals whose profiles, assets, and responsibilities 
demand absolute discretion, resilience, and trust. 
Whether in the boardroom, on the move, or at private 
residences and estates, we safeguard the lives of global 
leaders, innovators, and their families with unwavering 
commitment .
Trusted by the World’s Most Discerning
We serve an international, vetted clientele: UHNW 
Individuals, Family Offices, and high-profile  figures across 
music, sport, film, and television. Every service is delivered 
exclusively in-house by elite operators—many drawn from 
UK Special Forces, intelligence agencies, and specialist 
police units. Our residential teams are led by former British 
Army Gurkhas, renowned worldwide for their loyalty, 
discretion, and professionalism. 
Our Capabilities
We provide tailored security across:
•	 Residential Security Reviews
•	 Threat & Risk Assessments
•	 Intelligence & Due Diligence
•	 Safe Rooms, Ballistic Doors, Access Control
•	 CCTV, Perimeter Detection & Alarm Systems
•	 Close Protection (Male & Female)
•	 Cybersecurity & Smart Home Protection
•	 Key Holding & Alarm Response
•	 K9 Units
•	 Technical Surveillance Countermeasures (TSCM)
•	 Private Investigations
Stalking & Harassment Response
With 20+ years of experience, SRG Private leads the UK 
and Europe in discreet, intelligence-led intervention for 
persistent threats.
Support includes:
•	 Threat Analysis & Monitoring
•	 Online Footprint Reduction
•	 Protective Surveillance
•	 Liaison with Police & Legal Teams
•	 Rapid Security Enhancements
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I hired Subrosa Group for security and protection 
at three public events after repeated and credible 
death threats from a stalker. They were superb. 
Extremely well-prepared, discreet, wildly efficient, 
and a genuine pleasure to have around. There 
was no sense of siege, just care and caution, and 
the events went off without a hitch. I felt safe at 
all times, and given the fear that I’d started with, 
extremely grateful for their services. Very highly 
recommended.”
Patrick Ness Author, Journalist, Lecturer & 
Screenwriter (March 2023)
Services provided: Stalking & Harassment 
Investigation, Personal Security 
 
 

I have worked with Niall and his Subrosa team on 
more than four occasions, with clients from arts, 
music, television and major news stories. Niall 
and his team are superb – highly confidential and 
diligent. From security checks in properties, placing 
covert security, planning logistics and safe travel, 
handling secure transportation, to looking after 
individuals. There is no other firm I call when we 
need high level security for people in the public eye.”
Megan Carver MD and Founder, Carver PR 
Entertainment Specialists (June 2022)
Service provided: HNW, Celebrity, Sports, 
Executive Protection



SRG Maritime Security 

Global Superyacht Protection  
by Trusted Professionals
Subrosa Group’s Maritime Security division (SRG MarSec) 
delivers elite protection globally, for superyachts and 
private vessels navigating today’s high-risk maritime 
environment.
With over 20 years of operational expertise and a 24/7 
Security Operations Centre, our discreet teams provide 
world-class security—whether at anchor, in transit, or 
docked at private marinas.
Trusted Expertise Onboard
Every mission is led by former UK Special Forces and 
military professionals, chosen for their maritime security 
and close protection credentials. All team members are:
•	 STCW-qualified and certified (armed where permitted)
•	 Medically trained (FPOS or higher)
•	 Vetted to BS 7858 clearance standard
•	 Fit for global deployment with valid health and 

seaman’s documents
SRG MarSec personnel are also trained to manage 
onboard incidents from fire to medical emergencies.
Resilience Beyond Security
SRG MarSec extends support with:
•	 Safe Room Design
•	 CCTV & Surveillance Systems
•	 ICT & Communications Security
•	 Executive Protection
•	 Kidnap & Ransom Response
•	 24/7 CSO Support
Globally Certified. Respected Worldwide.
Subrosa Group upholds top-tier compliance:
•	 ISO 28000:2022 & ISO 28007-1:2015
•	 STCW (International Convention on Standards of 

Training, Certification and Watchkeeping for Seafarers)
•	 Montreux Document, NTMs & BPUFF 
•	 ICoCA Signatory
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Pharmaceuticals  
and Medical Cannabis

With an established track record in the 
pharmaceutical sector, since the sector’s inception in 
(insert date), Subrosa Group (SRG) has been uniquely 
positioned to transition into the rapidly expanding 
Medical Cannabis market. 

As an industry pioneer, SRG  is now recognised 
as the market leader in risk management, security 
consultancy, and integrated security solutions for the 
evolving UK and European Medical Cannabis industry.

Drawing on extensive expertise from the private and 
commercial security sectors, SRG takes a holistic 
approach to addressing the comprehensive security 
challenges of this high-growth market. 

We provide a single point of contact, guiding clients 
through every aspect of security risk, compliance, and 
operational security. 

Our bespoke and cost-effective solutions cover 
consultancy, risk management, physical security, 
technical security, and manned security services, 
ensuring seamless end-to-end protection.

Further reinforcing our commitment to quality and 
compliance, SRG has successfully supported multiple 
clients through the stringent licensing process required 
by the UK Home Office, providing expert guidance and 
assurance at every stage.
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Subrosa Group has been integral in designing and 
installing our Integrated Security Solution using 
their Manned Security, Special Projects and Cyber 
Security services. We have always been impressed by 
their level of industry and regulatory knowledge and 
constant level of professionalism throughout. We look 
forward to a long-standing partnership with them in 
the future.”
Operations Director UK Medical Cannabis Facility 
(August 2022)
Services provided: Integrated security solution 
incorporating all SRG divisions
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Cutting-Edge Protection  
or Evolving Threats
Subrosa Group (SRG) is continuously advancing 
our Technical Security & Cyber Division to ensure 
our clients’ systems remain at the forefront of 
technological innovation, delivering maximum security 
and operational benefits. 

From initial consultation through to full operational 
implementation, we provide tailored, end-to-
end security solutions, including system reviews, 
audits, design, project management, installation, 
commissioning, and maintenance services. Our 
comprehensive risk analysis and site surveys ensure 
compliance with all relevant laws and regulations, 
mitigating threats before they materialise.

Our Technical Security division conducts detailed 
security surveys, assessing risks based on likelihood 
and impact. Using this intelligence, we implement 
targeted control measures to significantly reduce 
vulnerabilities. 

This process includes an in-depth analysis of local 
environments, access points, perimeters, and physical 
structures, ensuring multiple rings of protection 
around core assets. 

Additionally, we offer Technical Counter-Surveillance 
Measures (TCSM) to detect and neutralise potential 
eavesdropping threats on sensitive discussions or 
meetings.

Comprehensive Physical Security Measures Include:
•	 Security-Rated Fencing
•	 Defensive Bollards
•	 Security-Rated Gates & Turnstiles
•	 Reinforced & Ballistic Glass

SSAIB Certified for installation of CCTV

Technical & Cyber Security

Our sites are not the friendliest environments for CCTV 
cameras. SRG’s project team conducted site surveys 
and researched appropriate cameras for our sites. 
Project meetings were then held with full schematics 
to discuss the tactical camera placements and the 
rationale International Waste Management Company 
for each. Installation and commissioning dates were 
strictly adhered to.”
International Waste Management Company 
(February 2021)
Service provided: Installing and commissioning of 
CCTV cameras
 
 

We have worked with the technical department of 
Subrosa Group on various projects, including for 
standard applications regarding the installation and 
upgrading of CCTV systems, and for bespoke projects 
which are challenging technically and operationally. 
The technical team at SRG have always risen to any 
challenges and delivered solutions that meet with our 
requirements, and operationally they have always 
provided an excellent, safe, and trusted service. 
Our experience with the team has always been 
one of working in partnership based on excellent 
communication.”
Operations Logistics Manager UK (November 2023)
Service provided: Installation & upgrade of CCTV



Subrosa Group’s autonomous quadruped, “ROSA”, 
redefines modern security with its advanced AI-driven 
surveillance capabilities. 
Designed to operate in dynamic environments, ROSA 
patrols autonomously, detecting and assessing potential 
threats with advanced sensors, cameras, and real-time 
analytics. 

Equipped with live video streaming and instant alert 
functionality, ROSA seamlessly transmits critical footage 
and security notifications directly to our 24/7 Security 
Operations Centre (SOC). 

This ensures that threats are identified and assessed 
in real time, allowing for immediate intervention when 
necessary. Whether deployed for perimeter security, 
high-risk zones, or remote areas, ROSA enhances 
situational awareness and provides an unmatched 
layer of proactive security within the Subrosa Group’s 
integrated security ecosystem.

Advanced Drone Surveillance & Intelligence Gathering
Subrosa Group’s cutting-edge drone technology 
enhances security and intelligence operations through 
both overt and covert deployments by our expert audit 
and surveillance personnel. 

Our high-performance Unmanned Aerial Vehicles are 
equipped with advanced imaging, thermal sensors, and 
live-streaming capabilities, providing real-time situational 
awareness in diverse environments. 

Whether conducting aerial surveillance, perimeter 
patrols, or covert intelligence gathering, Subrosa Group’s 
drones transmit live video feeds and instant alerts 
directly to our 24/7 Security Operations Centre. 

This seamless integration enables rapid threat detection, 
evidence collection, and informed decision-making, 
ensuring proactive security and operational superiority 
across a wide range of missions.
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Security underpins every service SRG Group provides, 
safeguarding assets, personnel, and critical infrastructure 
well beyond project delivery. 
Known for our reliability, diligence, flexibility and discretion, 
we have earned the trust of a discerning clientele — leading 
to long-term partnerships, repeat business, and personal 
recommendations.
SRG’s reputation is built on exceptional personnel, primarily 
drawn from the world-renowned British Army Gurkhas—
renowned for their expertise, loyalty, discipline, and 
unwavering professionalism. 
Every security officer undergoes site-specific training, 
ensuring they are fully equipped to respond effectively to 
any situation. 
Additionally, our integrated technology enables security 
personnel to conduct real-time patrol monitoring and deliver 
instant incident reports, enhancing situational awareness and 
response capabilities.
Our Manned Security Services Include:
•	 Security Guards
•	 Mobile Security Patrols
•	 K9 Security
•	 Event Security
•	 VIP Residential Security Officers
With SRG’s elite security solutions, clients benefit from 
uncompromising protection and a proactive approach to  
risk mitigation.
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Professional, Reliable, 
Flexible & Discreet

SRG consistently deliver safe and reliable solutions 
to security issues, resolving challenges with seamless 
operations and without fuss. They are strategically brilliant 
and effective.”
Senior Partner International Law Firm (February 2020)
Service provided: Security guarding



24/7 Protection through  
Technology and Expertise
Subrosa Group’s our state-of-the-art 24/7 Security 
Operations Centre (SOC) and Alarm Receiving Centre 
(ARC) serve as the nerve centre of our global security 
infrastructure—delivering continuous monitoring, rapid 
response, and real-time coordination.

Staffed by highly trained operators, the SOC oversees 
a wide range of security inputs, including live CCTV 
feeds, alarm activations, and real-time video alerts 
from our autonomous ROSA quadrupeds. Every 
incident is assessed and actioned with speed and 
precision.

Fully integrated with our proprietary SafeCompanion 
and PRISM programme apps, the SOC ensures alerts 
from individuals or estates are instantly verified and 
escalated—providing immediate protection for people, 
property, and high-value assets.

When supporting global operations, our SOC also 
enables secure communication with deployed Close 
Protection Teams, maintaining situational awareness 
and enabling fast, informed decision-making.

Subrosa Group combines advanced surveillance 
technology, automation, and human expertise to 
deliver proactive threat detection and real-time 
intervention. Whether monitoring an urban residence, 
corporate headquarters, remote estate, or travelling 
principal, our SOC ensures you remain protected—
anytime, anywhere.
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24/7 Security Operations 
& Alarm Receiving Centre

When we have a data security concern, 
nothing is too much or too little for 
Subrosa Group to assist us with.  
The management team is readily 
available for liaison and are discreet and 
professional, applying fast and practical 
solutions under pressure.”
Senior Partner International Law Firm 
(September 2021)
Services provided: Data & Cyber 
Security

SRG managed our tasks expertly  
from inception to commissioning.  
Their technical engineers always provide 
a very efficient and well-managed 
service, even at short notice. They were 
also meticulously tidy in their work  
areas during the installation of our  
new systems.”
Facilities Manager Private Bank 
(January 2024)
Services provided: Video Surveillance 
Systems, Access Control & Secure Data 
Network



Subrosa Group delivers world-class specialist  
training to corporations, government agencies,  
law enforcement, and military personnel, preparing 
them to operate with confidence and effectiveness  
in high-risk environments.
Our comprehensive portfolio covers Law Enforcement 
and Military courses, alongside specialist programmes 
such as the European “Accredited Threat Manager 
Practitioner” certification. 

Training is conducted either at our dedicated  
centre – located just one hour from London – or 
delivered worldwide at client-specified locations  
for maximum flexibility.

As an approved “Highfield Awarding Body for 
Compliance” training centre, we uphold the highest 
standards of professional development. 

Every programme is tailored to the precise needs 
of each client through in-depth consultation and 
a detailed Subrosa Group Training Needs Analysis, 
ensuring bespoke solutions that directly support 
operational goals.
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Specialist Training 
for Governments and 
Corporations

All instructors spoke, read, and wrote perfect Arabic. 
All training aids and material were also delivered in 
faultless Arabic. The operational and instructional 
experience of the entire Subrosa team was the exact 
combination we were looking for.”
Ministry of Interior Saudi Arabia (August 2017)
Services provided: Security Guard course design 
and instructional delivery with certification 



Subrosa Group (SRG) extends its comprehensive security, 
risk management, and consultancy services worldwide, 
delivering tailored solutions to an elite international 
client base. Our global reach ensures that every aspect of 
our expertise is seamlessly implemented across diverse 
regions and industries.
SRG International provides bespoke consultancy and 
operational services to high-net-worth and ultra-high-
net-worth individuals, as well as corporations navigating 
complex international markets. 
Our specialist teams possess unrivalled knowledge of 
global business practices, regulatory frameworks, and 
cultural considerations, ensuring strategic intelligence, risk 
mitigation, and operational guidance for corporate clients. 
For private clients, we offer discreet, highly professional 
security solutions to safeguard families, assets, and 
interests—anywhere in the world.
Our International division has cultivated trusted 
partnerships with thoroughly vetted security providers 
across multiple continents, enabling us to deliver world-
class protection and intelligence services wherever they are 
needed. 
In addition, our specialist training division provides 
internationally accredited courses in Arabic, Spanish, and 
French, tailored for government, military, law enforcement, 
and commercial security sectors—reinforcing our position 
as a global leader in security training and consultancy.
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Global Security &  
Risk Management Division 

Europe

The Americas

Middle East and Asia

South East Asia Subrosa Group managed an extremely complicated 
multi-jurisdiction international investigation on behalf 
of our Middle Eastern client, assets were traced, located 
and recovered, much to the satisfaction of our client.”
Partner International Law Firm, London Office 
(November 2024)
Services provided: Multi-jurisdiction  
international investigation



Sectors and Locations
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CORPORATE & PRIVATE CLIENTS
•	 Multinational Corporations (MNCs)
•	 Ultra-High-Net-Worth (UHNW) &  

High-Net-Worth (HNW) Individuals
•	 Family Offices
•	 Legal & Financial Institutions
•	 Private Equity & Investment Firms

 
INDUSTRIAL & CRITICAL 
INFRASTRUCTURE
•	 Energy & Utilities (Oil, Gas,  

Renewables, Nuclear, Power Grids)
•	 Mining & Natural Resources
•	 Waste Management &  

Environmental Services
•	 Construction & Engineering
•	 Transportation & Logistics

 
GOVERNMENT & PUBLIC SECTOR
•	 Law Enforcement & Military
•	 Diplomatic & Government Agencies
•	 Regulatory & Compliance Bodies

 
SPECIALIST & HIGH-RISK INDUSTRIES
•	 Aerospace & Defence
•	 Media, Journalism & Investigative Reporting
•	 Pharmaceuticals & Medical Cannabis
•	 Technology & Telecommunications

UNITED KINGDOM
Office 28, No 8 Shepherd Market, 
Mayfair, London W1J 7JY

enquiries@subrosagroup.co.uk

24/7: +44 (0) 20 3515 3500

 
INTERNATIONAL
No 71, Lower Baggot Street, Dublin D02 P593

enquiries@subrosagroup.co.uk

24/7: +353 (0) 19069470

AFRICA
9th floor Sunshare Tower, Stand No.LN-15584/1,  
Katima Mulilo Road, Lusaka, Zambia, Africa

enquiries@subrosagroup.co.uk

+260 76 7289565


