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Subrosa Group:  
A comprehensive Security Threat and  
Risk Management partner for large corporations

In today’s complex business environment, large corporations face a multitude of  threat and 
risk challenges. From internal investigations and employee protection to physical security 
and surveillance, the demands on corporate security departments can be overwhelming, 
especially during peak periods of demand or critical incidents. This is where Subrosa Group’s 

expertise and comprehensive suite of services can provide invaluable support.

S U B RO S A  G RO U P ’ S  C A PA B I L I T I E S :

Subrosa Group is a leading business intelligence and security company with a proven 
track record of assisting large corporations in managing a wide range of threat, risk and 
security concerns. 

O U R  S E R V I C E S  I N C L U D E :   

Investigations Subrosa Group conducts thorough and discreet investigations 
into various matters, including fraud, theft, corruption, workplace harassment 
and employee misconduct. Our team of experienced investigators use advanced 

techniques and technology to collate actionable intelligence and gather evidence.   

Surveillance Subrosa Group undertake appropriate and proportionate  
covert surveillance operations to monitor individuals or situations, gather 
evidence, and identify potential threats. Our highly experienced surveillance 
operatives can be used for proactive or protective purposes to ensure discreet 
and effective monitoring.   

Executive Protection Subrosa Group offers comprehensive executive 
protection services to safeguard high-profile individuals from potential 

harm. Our close protection officers predominantly have former military 
or police backgrounds and are highly trained and experienced in threat 
assessment, risk mitigation, and protective security measures.   

Employee Support Subrosa Group provides a supportive presence and 
technical guidance to families, legal representatives and employers of 
victims suffering stalking, harassment, or domestic violence crimes.  
Our services include risk assessment, safety planning, and liaison 

with law enforcement agencies.   

Physical Security Subrosa Group conducts security audits  
and risk assessments to identify vulnerabilities in physical security 
measures. We provide recommendations and implement 
solutions to enhance security at corporate buildings, including 
access control systems, CCTV installation, and security 
personnel deployment.   
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Why large Corporates may struggle to 
manage security in-house:

Limited Resources Corporate security departments often have limited resources and 
personnel, causing logistical challenges and impact upon ‘business as normal’, when required  

to handle a surge in demand during peak periods or critical incidents.   

Lack of Specialised Expertise Addressing complex security challenges requires  a layered 
and integrated security response. This requires access to specialised knowledge and skills 
that may not be readily available within the in-house security team.

Cost Constraints Hiring and training specialised security personnel and investing 
in advanced security technology is considered cost prohibitive, especially when it is 
infrequently required.

Internal Bias / Influence Internal investigations can be hampered by internal  
politics and biases, potentially compromising the objectivity and effectiveness of  
their outcomes.   

H O W  S U B RO S A  G RO U P  S U P P O RT S  L A RG E  C O R P O R AT I O N S :

Enhanced Capacity Subrosa Group provides immediate access to a pool of highly 
trained and experienced security professionals, which augment the corporate 
security team’s capabilities during peak demand.   

Specialised Expertise Subrosa Group’s experts possess in-depth knowledge 
and skills in various security disciplines, ensuring effective handling of complex 
investigations, surveillance operations, and executive protection.   

Cost-Effectiveness Outsourcing to Subrosa Group eliminates the need for 
significant investment in personnel, training, and technology, providing a 
cost-effective solution for specialised security needs.

Objectivity and Discretion Subrosa Group operates with the utmost 
discretion and objectivity, ensuring unbiased investigations and 

professional handling of sensitive matters.   

Proactive Risk Mitigation Subrosa Group’s proactive approach to 
security helps identify and mitigate potential threats before they 
escalate, minimising disruptions and protecting corporate assets  
and personnel.
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